Report To: Management Board Meeting
Agenda Item: Ag3. Minute of Management Board Meeting of 5 August 2025 held in
Drumchapel Housing Co-operative Office

Date Issued: 09 September 2025
Meeting Date: 16 September 2025 at 6.00pm

P =In Person, T=0n Zoom

Present Due: Apologies: In Attendance Due:

Joan McFarlane (JMcF) P | Alex Kerr (AK) Pauline Burke, Director (PB) | P
Elspeth Kerr (EK) T | Frances McLean (FMcL) Jacqueline McGoran P
Pauline McNaught (PMcK) P | Helen Eakin (HE) (JMcG)

David Riddell (DR) P Caroline Meiklejohn (CM) P
Josephine Barnshaw (JB) P | Absent: Alice MacDonald (AMcD) P
Graeme Maclntosh (GMcl) P | Jean Forbes (JF) (Minute-taker)

David O’'Hara (DO’H) P

Karen McKenna (KMcK) P | Leave of Absence: Observers Due:

Vincent Ogar (VO) P

The meeting started at 6.00pm.
All papers issued in advance of meeting, by email and post, unless detailed in minute.
The Chair welcomed everyone to the meeting.

2. Declarations of Interest
The Chair reminded Board and staff to declare interests as appropriate and reminded of
confidentiality and collective responsibility.

There were no declarations of interest received.
. ' Minutes of Previous Meeting(s)
Minute of the Management Board Meeting of 01 July 2025

The Chair asked everyone in the room if they had read the minutes of the last
meeting and if there were any requests for corrections.

Lead Due By

The Board noted no corrections and confirmed the approval of the minutes.
Proposer: JMcF Seconder: KMcK

Chair of approving meeting to sign minute: DO’H AMcD -

3(i) | Confidential Minutes of Previous Meeting(s)

Confidential Minute of the Management Board Meeting of 01 July 2025
The Chair asked everyone in the room if they had read the minutes of the last
meeting and if there were any requests for corrections.

The Board noted no corrections and confirmed the approval of the minutes.

Proposer:. JMcF Seconder: KMcK
Chair of approving meeting to sign minute: DO’H AMcD -
4. ' Meeting Action List 2025/26 Lead Due By

Board noted and approved the action list report as an aid to ensure all
actions required are considered and complete.




There were no further actions requested or discussed.

5. Matters Arising
The Chair asked if there were any matters arising from the previous meeting.

PB provided an update on Agenda Item 6.5 Financial Management Services
Report.

The Scottish Housing Regulator, Regulation Manager confirmed a notifiable
event on the change of Financial Agent was not required.

Members were asked to note the award letter for financial management services
contract to FMD Financial Services was published via Public Contract Scotland.

Board confirmed all matters noted and no additional queries to raise.

ALL

Lead

Approved

Due By

Reports Requiring Decision/Approval/Discussion
6.1 Shawbrook Bank - 1 Year Fixed Term Deposit Rollover report
The Chair asked JMcG to present the report.

JMcG advised that the Co-operative’s £85,000 1 Year Fixed Interest deposit
with Shawbrook Bank will mature on 13 September 2025.

The current interest rate on offer to reinvest £85,000 with Shawbrook for
another year is 4.22% but is subject to interest rate changes. This is higher
than the rate of 2.34% currently offered by Bank of Scotland for their 1-year
fixed rate business deposit.

JMcG invited the Board to consider the proposal and to agree the roll over the
£85,000 deposit held with Shawbrook, for a fixed period of one year at the rate
of 4.22%.

Board confirmed all matters noted and no additional queries to raise.
Decision Made:

e Board approved the roll over of the £85,000 deposit held with
Shawbrook for a fixed period of one year.

JMcG

13
September
2025

6.2 Secretary’s year-end report

Board members were asked to note Rules 57 — 62 had been followed in terms
of Rule 63 prior to the Annual General Meeting scheduled for Thursday 28
August 2025.

Decision Made:
e Board noted the information within the report.
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6.3 Annual review of Registers report
The Chair asked PB to present the report

P Burke advised members that the registers require to be reviewed and signed
by the Chair/Secretary and Director annually prior to the AGM.

The Director and Chair will sign the Co-operative’s registers on Wednesday 6
August 2025.

The Board noted the review of the registers.
Board confirmed all matters noted and no additional queries to raise.
Decision Made:

e The Director and Chair will sign the Co-operative’s registers on
Wednesday 6" August 2025.

AMcD

6 August
2025

6.4 Staff Annual Declaration Report
The Chair asked PB to present this report.

PB advised members that employees had signed their Employers in Voluntary
Housing Terms and Conditions 2025.

Board was asked to approve and adopt the reviewed Scottish Federation of
Housing Associations staff Code of Conduct for the year 2025.

Board confirmed all matters noted and no additional queries to raise.

Decision Made:
e Board noted staff had signed the EVH Terms & Conditions 2025.
e Board approved and adopted the reviewed Code of Conduct for Staff
2025.

PB

6.5 Equality & Human Rights Report
The Chair asked CM to present this report.

CM advised that the staff working group had met on 4 July 2025 and there will
continue to be actions that are ongoing (i.e. tenant, applicants, Board and staff
data collection). CM highlighted specific points regarding data collected
including:

e For the period to March 2025, 68% of tenants had completed an
Equality Monitoring Form; this has now increased to 70%.

e As previously noted by members, the membership data compared with
the Management Board membership is still comparable with regards to
gender and ethnicity.

e New figures showed that 27.44% of tenants who completed the form are
within the 16—-34 years age group. CM confirmed that, currently, there
are no Board members within this age group.
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CM asked members to note that engaging with the 16—34 years age group
remains an ongoing action. Board also noted that 51% of housing applicants
have completed an Equality Monitoring Form as at the end of June 2025.

CM also advised members that 66.6% of tenants are female, which similarly,
when compared with the Management Board membership, is still comparable.

CM advised that the tenant data collected is linked to individuals providing a
more tailored service to tenants.

CM referred Board to item 6.5(ii) showing the equality data collected.
The Chair asked if Board members had any questions or comments.

PMcK asked for clarification regarding the steps DHC staff are taking to recruit
younger Board members. CM responded that staff promote becoming involved
in the Management Board during Tenancy Visits, Annual General Meetings,
Gala events and when signing a new tenancy.

PMcK asked about using online materials and it was confirmed that this is also
offered.

EK asked CM if family members are included in consultation for Equality Data
to inform the Equality Action Plan. CM confirmed that only tenant data is
collected currently.

CM asked members to note the content of the report, the progress made and
approve the Equality Action Plan.

Board confirmed all matters noted and no additional queries to raise.

Decision Made:
e The Board noted the content of the report and approved the Equality
Action Plan.

CM departed the meeting at 6:15.

CM

6.6 Donation Report
The Chair asked PB to present this report.

Board was asked to consider a donation request received from Drumchapel
High School. Board heard that they are creating a dedicated quiet space within
the school, called “The Sanctuary”, designed to support students who need a
calm and supportive environment during break and lunchtime.

The school are seeking to raise £2,000. These funds will be used to furnish the
room and provide a range of quiet activities and mindfulness resources.

Page 4 of 8




EK stated that a resource like this would be beneficial for young people in the
area.

GMcl asked if this resource would just be available for pupils who attend the
school or if it would be available to all young people within the Community. It
was noted that not all children from the immediate community may have
access to this resource if they do not attend Drumchapel High School as a

pupil.

JMcG noted that most donations are to support a cause that will have an
impact on the community in some capacity.

VO noted that donations for educational purposes are positive for the
community.

JMCcF said that children at school in other locations who are tenants of housing
associations will be supported by other initiatives.

Board confirmed all matters noted and no additional queries to raise.

Decision Made:
e The Board approved the amount of £250 to be contributed to
Drumchapel High School to be used to furnish the room and provide a
range of quiet activities and mindfulness resources.

JMcG

6.7 SHAPS Employer Committee (EC) Update
The Chair asked JMcG to present the report.

JMcG reminded Board that the Co-operative has moved to a Defined
Contribution (DC) structure in the scheme but still had a liability for the past
service deficit in the Defined Benefit (DB) scheme.

Board was updated that the SHAPS Employer Committee (EC) are expecting
to receive a valuation from the SHAPS Scheme Committee (SC) in March
2025.

Board was advised that a full update provided by SHAPS EC is attached at
item 6.7(i), but that the main points that can be taken from the 2024 valuation
results after conclusion of the valuation include:

e There is a 90% funding level and deficit of £79.5m as at 30 September
2024

e From 1st April 2026, overall Scheme deficit contributions will be
£15.6million per annum, increasing by 3% each 1st April, and will be
payable for four years until 31 March 2030.

¢ At the time of agreeing the valuation, the outcome of the court case in
respect of the Scheme Benefit Review is not yet known. To allow the
2024 valuation to be concluded, both committees agreed that the
Recovery Plan repayment period may be extended for up to two years
(up to 31 March 2032) if the court judgment results in additional
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Scheme liabilities. This will allow employers to budget for an extension
to the Recovery Plan, if necessary.

e The position will be reviewed at the 2027 valuation, at which point any
impact of the court judgment on Scheme liabilities will be better
understood.

e The Co-operative has included a prudent provision for SHAPS Net
Pension Liability of average annual deficit contributions of
approximately £136.5k from Years 2 to 5 in the five-year financial
projections.

Board was advised that as the court case is ongoing, this may result in deficit
contributions continuing in future years, but this has yet to be confirmed.

JMcF queried why the court case is still ongoing. JMcG responded noting that
economic circumstances have changed in recent years, for example longer life
expectancies, the precarious state of economy and the financial crash.

JMcG also advised that the scheme continues until there are no employees left
in an organisation to pay into the scheme.

Board was advised that a discount can be applied for advance payment of
deficit contributions in relation to the 2024 actuarial valuation of SHAPS.

Board requested contacting SHAPS for information on what the discount would
be for an advance payment.

Board confirmed all matters noted and no additional queries to raise.

Decisions Made:
¢ Board noted the content of the reports.
e Board requested contacting SHAPS for information on what the discount
would be for an advance payment.

7. | Policy Review
7.1 Policy Review Report
The Chair asked PB to present this report.

PB presented the Procurement Policy to members.

Board considered the interim review of the policy by Atkinson Partnerships and
the main changes highlighted within the policy and key changes at Section 4 of
the Policy Review Report.

GMcl said that the procurement levels are quite broad, asking if it would be
possible to break down the levels further to make it more obvious as to what the
levels are.

JMcG confirmed a further breakdown was provided within the policy and
directed members to the policy section.

JMcG

Lead

Due By
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Board confirmed all matters noted and no additional queries to raise.

Decisions Made:
e Board approved the Procurement Policy AMcD -

8. Governance Lead Due By
8.1 Membership Report
The Chair asked PB to present matters for decision on the Membership Report.

PB Advised there are eighteen prospective members for approval and seven
share certificates to be approved and signed by the Office bearers

Board noted the report, and no additional queries were raised.

Decisions Made:
o Bogrd approved pr_ospectlve memt_)ers and Share Certlflcates for signing AMcD | 5 August
e Office Bearers to sign Share Certificates after the meeting 2025

8.2 Ethical Conduct and Notifiable events - Confidential

Refer to confidential minute. PB -

| Audit, Risk & Staffing Sub-Committee Meeting
There are no meetings to report this month. - -

10. | Housing & Maintenance Sub-Committee Meeting
There are no meetings to report this month. - -

11. A.O.C.B.

The Chair invited any other business to be presented at the meeting.

11.1 PB presented a proposal from the Confederation of Co-operative Housing (CCH) to the Scottish
housing co-operatives to join the CCH as a member.

JB and HE said they previously attended a training session facilitated by CCH with other housing co-
operative committee members and it was a very good event.

VO thought being a member of the CCH would be beneficial for the Co-operative.

Board Members discussed the proposal, the service offer documents and requested a meeting be
arranged with the Chief Executive Officer of CCH to discuss membership with them directly.

11.2 PB discussed and asked Board to register their interest in a future visit (October 2025) to West

Whitleburn Housing Co-operative to see their district heating system.

Decisions Made:
e Boad requested a meeting with the Chief Executive Officer of the CCH to discuss membership.

12. Date of the Next Meeting

The Chair thanked everyone for their attendance and input.

There being no other business, the Chair closed the meeting at 6:55pm
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The AGM will take place on Thursday 28" August 2025 at 6pm at Drumchapel Housing. The date of
the next meeting is Tuesday 16" September 2025 at 6.00pm at Drumchapel Housing
Co-operative Office and via Zoom.
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