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will be in with a
* chance of winning
HOUSIng one of two £50

Co-operative Limited Love2Shop Vouchers

We have delayed our usual consultation timescales on our proposed rent
increase for 2023/24 which would have normally taken place in December
2022. We delayed this because the Scottish Government passed the Cost
of Living (Tenant Protection) (Scotland) Act 2022 on 27 October 2022.
This prevented social landlords from increasing rents until at least 31 March
2023 with the possibility that the freeze may be extended beyond this
date, or that a potential rent cap may be applied. On 12 January 2022 the
Scottish Government announced that they would not extend the rent
freeze on the understanding that registered social landlords will not
increase rents from 1st April 2023 above CPI Inflation (Dec 2022 - 10.5%).

Our Board and staff held a rent setting meeting early November 2022, this was not only to discuss the impact of
various 2023/24 rent increases on the Co-operative’s financial plans, but also to consider the impact of various
scenarios on rent affordability for our tenants.

4 Kinclaven Avenue | Drumchapel | Glasgow | G15 7SP HAF@EME
Tel: 0141944 4902 | Email: enquiries@drumchapelhc.org.uk | Website: www.drumchapelhc.org.uk

: : D disabilit
ﬁ Drumchapel Housing Co-operative ﬂl:iconﬁder?{
COMMITTED




What happens if we increase our rents below inflation?

The impact of a rent increase lower than inflation will reduce the Co-operative’s income substantially not just in
one year but every following year too. This is important because we forecast into the future to ensure there will
always be sufficient resources to fund services and maintain our homes and the surrounding area. If we apply
below inflation rent increases and do not reduce our costs eventually, we will run out of money as any surplus
we have will be used to make up the shortfall between income and costs.

We have taken our tenants views and concerns into account over the cost-of-living crisis and are not proposing
to increase rents in line with inflation and our costs.

We are currently working on our budgets for 2023/24 and have carried out a review to identify where savings
can be made to help reduce the rent increase required. We are in talks with contractors for our planned
maintenance program to ensure best value. We are also considering early repayment of some low-level loans
that would reduce loan interest payments.

87% of tenants
find rents
affordable as
indicated in the
Tenant
Satisfaction

Survey 2022.

Yearly Rent Increase Drumchapel HC | Cernach | Pineview Kingsridge Wheatley Homes
HA HA Cleddans HA Glasgow
201819 3% 3% 3% 2.50% 3.20%
2019/20 2.40% 2.40% 2.40% 2.40% 3.30%
2020i21 1.50% 1.70% 1.50% 1.50% 3.40%
2021122 0% 0% 0.70% 1.20% 1.60%
2022123 2.10% 3.10% 270% 4.20% 1.90%
5-year cumulative 9.30% 10.59% 1061% 12.34% 14.12%
rent increases




What are the proposals for the 2023/24 increase?

As stated previously our business plan is to limit any rent increases to October CPI. In October 2022, CPI was
11.1%, however as stated previously we are proposing a below inflation increase in 2023/24. For your reference
we have included the table below which shows Oct CPI for the previous five years and the rent increase applied
by the Co-operative:

Year October CPI Rent Increase
201819 3.0% 3.0%
201920 24% 24%
2020021 1.5% 1.5%
2021/22 0.7% 0%
2022023 4.2% 2.1%

The Management Board had a very lengthy discussion on the rent consultation taking into consideration
tenants views on rent affordability and also tenants’ priorities regarding their homes and the surrounding
environment. Tenants did not want to see a decrease in services we provide but also wanted to see continued
investment in their homes such as new kitchens, bathrooms, and boilers. In order to meet tenant expectations,
the board feel that a rent increase proposal of 5.55% for 2023/2024 is required. The impact of the Co-
operative’s finances is that there will be a reduction in cash reserves which would impact on future services and
investments in your homes.

In 2024/2025 we may have to look at a rent review consultation of inflation plus 1%. Other options discussed
may have resulted in the following 5 years rent review consultation having to be inflation plus 1%. The
Management Board agreed that the 5.55% option with the potential that in 2024/25, the rent review
consultation may need to be based on inflation plus 1%, this was the best option considering the current
economic environment.



Average weekly rents 2022/23 Average weekly rents after proposed
5.55% increase in 2023/24
2 apt £8363 £8323
3 apt £84.11 £8873
4 apt £98.90 £104.34
5 apt £106.52 £112.38
& apt £111.51 £117 64
8 apt £12558 £13248

DRAFT BUDGET 2023-2024

M Investment in our homes B Staff Costs
B Other Management Costs W Housing Management costs

M Loan Repayments & interest W Other Costs(mainly funded by grants)

What happens next?

This is the start of the consultation period, it will run until Thursday 9th February 2023. We are asking tenants
to take the time to complete and return the survey to the office if you haven't already completed the
SurveyMonkey sent via text message. The Management Board will take tenants views and feedback into
account before a decision is made at the next Management Board meeting on 21st February 2023.

We are holding two drop-in sessions at the office on the following dates to answer any questions you may
have —

All returned
surveys will be
entered into a

e Thursday 2nd February 2023 between 10:30am and 11:30am
e Tuesday 7th February 2023 between 5:30pm and 6:30pm

prize draw for the
Thank you in advance for your participation. chance to win one

of two Love2Shop
Vouchers!




