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Management Board Meeting

Minute of Management Board Meeting of 28 October 2025

25 November 2025
02 December 2025 at 6.00pm
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held in Drumchapel Housing Co-operative Office

Present Due:

Josephine Barnshaw (JB)
Helen Eakin (HE)

Jean Forbes (JF)

Elspeth Kerr (EK)
Thandiwe Malikha (TM)

Apologies:

Tanith Diggory (TD)

Alex Kerr (AK)

Joan McFarlane (JMcF)
Graeme Maclntosh (GMcl)
Frances McLean (FMcL)

In Attendance Due:
Pauline Burke, Director (PB)
Jacqueline McGoran,
Finance & Corporate
Services Manager (JMcG)
Lorna Shaw (LS) (Research | Z
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Pauline McNaught (PMcK) Resource)
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Karen McKenna (KMcK) Absent:
David O’'Hara (DO'H) D Riddell (DR) Observers Due:
Vincent Ogar (VO)

Leave of Absence:

The meeting started at 6.00pm.
All papers issued in advance of meeting, by email and post, unless detailed in minute.
The Chair welcomed everyone to the meeting.

2. | Declarations of Interest

The Chair reminded Board and staff to declare interests as appropriate and reminded of
confidentiality and collective responsibility.

There were no declarations of interest received.
3. | Minutes of Previous Meeting(s) _ :
Minute of the Management Board Meeting of 16 September 2025
The Chair asked everyone in the room if they had read the minutes of the last
meeting and if there were any requests for corrections.

Lead | Due By

The Board noted no corrections and confirmed the approval of the minutes.

Proposer. DO'H Seconder: VO

Chair of approving meeting to sign minute: JB

_3(i) Confidential Minutes of Previous Meeting(s) _ =
Confidential Minute of the Management Board Meeting of 16 September
2025

The Chair asked everyone in the room if they had read the minutes of the last
meeting and if there were any requests for corrections.

The Board noted no corrections and confirmed the approval of the minutes.

Proposer:  KMcK Seconder: DO'H




Chair of approving meeting to sign minute: JB

4. Meeting Action List 2025/26

JMeG

Board noted and approved the action list report as an ald to ensure all
actions required are considered and complete.
There were no further actions requested or discussed.

5. Matters Arising
The Chair asked if there were any matters arising from the previous meeting.

Board confirmed no matters arising.

i6. | Reports Requiring Decision/Approval/Discussion
9.2 Ethical Conduct and Notifiable events - Confidential
The Chair asked PB to present matters for discussion.

PB provided an update on the Notifiable Event 31398 submitted to the Scottish
Housing Regulator (SHR) on 2 July 2025.

Board was previously informed that a further internal audit to review and
validate all EICR data to fully ensure compliance would be presented to the
Board at the September 2025 meeting and that the SHR requested to be
keep informed of the outcome of the further internal audit.

On receipt of the internal audit report and discussion with the Co-operative’s
solicitor an update was provided to the SHR on 18 August 2025. The SHR
responded on 22 August 2025 asking whether the member of staff
responsible for the falsification of the EICR certificate was also responsible
for any other safety check e.g. gas.

A response was provided to SHR confirming the staff member was also
responsible for gas and fire protection compliance therefore an internal audit
of these areas, of tenant safety, was scheduled for 11 September 2025.

SHR then asked if Drumchapel commissioned the second audit into gas
safety and fire protection as a result of what happened in discovering the
doctored EICR certificate or was the audit already planned. They also
requested a copy of the Audit Report on completion and if any
recommendations from the audit to inform them how the Co-operative will
address them.

SHR were informed that the gas safety audit was commissioned as a result
of what happened in discovering the doctored EICR certificate and that a
copy of the report and how we will address any recommendations will be
provided once the audit is concluded.

The final internal audit report for Gas Safety (inc. presence of Fire/CO
Detection Systems) was presented to members. The outcome of the audit was
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that ‘Substantial Assurance’ was given with no recommendations made.
Board confirmed all matters noted and had no additional queries to raise.

Decision Made: s

For PB to consult with Morgan Fraser MacRoberts Solicitors and prepare an
update to the Scottish Housing Regulator. PB )
12. Date of the Next Meeting

The Chair thanked everyone for their attendance and input.

There being no other business, the Chair closed the meeting at 6:50pm

The date of the next meeting is Tuesday 02 December 2025 at 6.00pm at Drumchapel Housing
Co-operative Office and via Zoom.
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