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Void losses are lower than normal with a favourable variance of £2,330 
against an actual budget of £3, 331. 
 
There was an unfavourable variance of £1.2k in overhead technology costs 
this was due to an overspend with CX Feedback with the set up costs being 
higher than the original budget of £8.8k 
 
In the SOFP the net book value has decreased by £146,527 over the period. 
This was attributed to depreciation charges on housing properties and other 
fixed assets for the period (£171.2k) and ad-hoc component cost additions (9 
boilers) and disposals to 30 June 2026 totalling £22.3k 
 
Total cash balances were £3,643,368 at the end of Quarter 1. Cash has 
increased in the period by £88,307. It is anticipated that year end 31 March 
2027 cash balances are expected to be around £3.84 million. 
 
Bank Loans have reduced by £34,509 representing payments made. 
Deferred Income (HAG) has reduced by £91,212 as amortisation is released 
over the period. 
 
Equity has increased over the period to £8,945,725 – the main factor being 
the addition of the £208,701 surplus generated for the year to 30 June 2026.  
 
The Co-operative’s loan covenants have been met for the period to 30 June 
2026. Interest cover covenant has been met with headroom of £226.2k. 
 
DA stated that there could be potentially an adverse impact from the war in 
Iran but it is still too early to determine the full extent and length of impact. DA 
noted that the Co-operative continues to monitor the economic situation 
closely to ensure it remains financially robust and minimise the impact on the 
Co-operative wherever possible. 
 
DA concluded that overall DHC are currently in a healthy financial position.  
 
Board approved the Management Accounts to 30 June 2026 and there were 
no further questions. 
 
Decision Made: 

• Board approved the Management Accounts to 30 June 2026 
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6.2  Scottish Housing Regulator Annual Financial Statements  
 
The Chair asked DA to present the report. 
 
DA advised that the Co-operative is required to provide the audited financial 
accounts (AFS) to the Scottish Housing Regulator, by the end of September 
each year.  
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DA stated that Board approved the audited annual accounts at the Board 
meeting on 30 June 2026. 
 
DA confirmed that the approved audited annual accounts were submitted on 4 
September 2026 by FMD Financial Services on behalf of the Co-operative. 
Members were asked to note the submission of audited financial accounts 
provided to the Regulator. 
 
Board noted the report and there were no further questions. 
 
Decision Made: 

• Board noted the submission of the audited financial accounts to the 
Regulator by FMD Financial Services 
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6.3 SHAPS Financial Assessment  
  
The Chair asked DA to present the report. 
 
Board was advised that the Pensions Regulator requires that pension 
providers regularly monitor and assess the financial strength of employers 
participating in pension schemes. As a member of the Scottish Housing 
Associations Pension Scheme (SHAPS), the Co-operative received a 
financial assessment questionnaire from The Pensions Trust.  
 
In response to the questionnaire, the Co-operative prepared the annual return 
to the Pensions Trust based on the final accounts. The affordable KPI score 
at 28.33,Balance Sheet KPI of 2.17 and forecasting value at 10.39 confirmed 
that the Co-operative remains in the low-risk category. 
 
DA confirmed that the return was submitted by the due date of 16 September 
2026 
 
Board was asked to note the financial assessment KPI scores showing the 
Co-operative is in the low-risk category. 
 
Board noted the report and there were no further questions. 
 
Decision Made: 

• Board noted the SHAPS Financial Assessment Report  
 
DA left the meeting at 6.15pm 
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6.4  Scottish Housing Regulator – Landlord Report 2025/26 
 

The Chair asked PB to present the report. 
 
PB asked members to note that every year the Scottish Housing Regulator 
publishes all Registered Social Landlord’s (RSLs) performance compared to 
the Scottish Average for RSLs.  
 
Members noted the Co-operative outperformed the Scottish Average across 
all measures except the re-opened damp and mould cases. With several 
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results well ahead of the national benchmark, as noted in the report such as; 
non-emergency repairs completed in an average of 2.8 days compared to 
the Scottish Average of 8.8 days, demonstrating a responsive and efficient 
repairs service.  
 
Members were asked to note that fifteen reported cases of damp and mould 
were resolved in the year. Two cases were re-opened which represented 
13.33% of resolved cases. This is slightly higher than the Scottish average 
of 8.3%.  
 
EK queried if the re-opened cases had now been resolved. PB advised EK 
that she would liaise with the Senior Maintenance Officer to provide EK with 
a response.  
 
PB advised Board that rents are in line with the Scottish Average with the  
exception of four-and-five apartments and as rent affordability remains a key 
focus for the Co-operative and forms part of the Co-operative’s strategic 
objectives.  
 
Board noted the Co-operative’s performance compared to the Scottish 
Average for RSLs.  
 
There were no further questions 
 
Decision Made: 

• Board noted the SHR Landlord Report for 2025/26. 
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6.5 Planned Maintenance Report  
 
The Chair asked PB to present the report. 
 
PB asked members to consider the information detailed within the report 
regarding the tender process for the Utility Room Replacements 2026/27. 
 
PB confirmed that the tender was an open tender via Public Contracts 
Scotland with Reid Associates, Chartered Quantity Surveyors appointed as 
Employer’s Agent to administer the tender process, check submissions, and 
prepare the tender evaluation report on behalf of the Co-operative. 
 
PB explained that the procurement was conducted on a Quality/Price basis 
with a weighting of 60% quality and 40% price, in accordance with the 
published tender documentation. 
 
As detailed in the report five tenders were received and all tenders were 
opened and checked in accordance with good practice guidance. All tenders 
were checked by Reid Associates in accordance with Alternative 2 of the JCT 
Tendering 2024 Practice Note. 
 
GMcI sought clarification around the language used within Reid Associates 
report such as “no immediate concerns” within the tender, and queried if there 
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were other concerns and furthermore, if the tender is classed as a fair 
competitive tender.  
 
PB confirmed that the tender was an open tender and was published via 
Public Contracts Scotland therefore open to all. Also, the “no immediate 
concerns” within the report was regarding clarification sought by Reid 
Associates and the variance in tender price for Bidder Number 1. Once 
reviewed by Reid Associates against their tender query responses Reid 
Associates confirmed “no immediate concerns’. 
 
KMcK queried if contractors submitting tenders can view each other’s 
submissions, PB confirmed that no contractors can view other submissions.  
 
EK queried the length of time it will take to complete with the number of staff 
they employ. PB confirmed published documents state the contract would 
take around 6 weeks to completion and that the error in the submission for 
Bidder Number 1 was on the number of employees and yearly turnover of 
employees.  
 
Board noted the report and there were no further questions. 
 
Decision Made: 

• Board approved the award for the contract of the Utility Room 
Replacements 2026/27 to MCN (Scotland) Ltd. 
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22.10.2026 

6.6  IT Requirements and Cyber Essentials Membership  
  

The Chair asked PB to present the report. 
 
PB updated Board on the progress of identifying and alternative accounting 
software provider due to the current issue with software Pegasus Opera 3.  
 

 

 
 

 
The Board noted that staff and Brightridge were preparing an action plan to 
identify a supported replacement, establish a time-bound decommissioning 
strategy, migrate the accounting data and maintain interim controls, including 
restricted access and enhanced monitoring. 
Two potential replacement solutions were considered: Pegasus SQL SE and 
SDM. The Board reviewed the indicative implementation and recurring costs. 
It was noted that adopting SDM would also require a separate payroll 
solution, either through payroll software or an outsourced service. FMD 
Financial Services currently offer their payroll service to other local landlords, 
and Board were advised of costs.   
PB asked Board to note that all costs detailed within the report are 
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unbudgeted for 2026/27 
Board had a wide-ranging discussion and asked what the other registered 
social landlords use in the area. PB confirmed that three out of the four 
landlords utilised SDM and the other HomeMaster. PB stated that PB and 
JMcG had been in a few meetings with SDM and generally the feedback was 
positive, but this would only be in the meantime until a solution was found. 

 

PB relayed that SDM have a fixed asset register that can purchased, 
Board queried who other landlords utilise for their asset register, PB stated it 
is various providers.  

.   
 
There were no further questions. 
 
Decision Made: 

• Board approved the alternative solution of migrating to SDM and 
purchasing the Asset Register Module and to outsource FMD 
Financial Services for their payroll service. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JMcG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
- 
 
 

6.7  Annual Assurance Statement 2026 Process    
 
The Chair asked PB to present the report. 
 
The Board noted that assurances must be obtained prior to approving the 
submission of the Annual Assurance Statement to the Scottish Housing 
Regulator and that the Board has reviewed assurance evidence banks 
annually since 2020. 
 
Members noted that evidence and compliance assessments had been 
considered throughout the year through Board reporting, with compliance 
against Regulatory Standards, Regulatory Requirements, the Scottish Social 
Housing Charter, financial implications, risk, and equality and human rights 
impacts routinely assessed within reports presented to the Board. 
 
The Board further noted the assurance activities undertaken during 2025/26, 
including: 

• Quarterly assurance updates provided to the Audit and Risk Sub-
Committee. 

• Scrutiny of Regulatory Standards by the Audit and Risk Sub-
Committee. 

• Review of Regulatory Standards 5 and 7 by the Tenants Panel, with 
members satisfied with the level of scrutiny and assurances presented. 

• The internal audit of assurance arrangements undertaken by 
Camerons Audit, which resulted in a compliant assessment and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 












